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Executive Summary 

1.1 The NEL Joint Forward Plan (NEL JFP) is a complete draft of our system’s five-year 
plan describing how we will, as a system, deliver our Integrated Care Partnership 
Strategy as well as core NHS services – and a supporting reference document 
providing further detail on the transformation programmes described in the main 
plan.  

1.2 As a partnership, we have more work to do to develop a cohesive and complete 
action plan for meeting all the challenges we face.  We will work with local people, 
partners and stakeholders to iterate and improve the plan as we develop our 
partnership, including annual refreshes, to ensure it stays relevant and useful to 
partners across the system.  

1.3 This Joint Forward Plan is north east London’s first five-year plan since the 
establishment of NHS NEL.  In the plan, we describe the challenges that we face as 
a system in meeting the health and care needs of our local people, but also the 
assets we hold within our partnership.  

1.4 We know that the current model of health and care provision in north east London 
needs to adapt and improve to meet the needs of our growing and changing 
population and we describe the substantial portfolio of transformation programmes 
that are seeking to do just that.  

1.5 The plan sets out the range of actions we are taking as a system to address the 
urgent pressures currently facing our services, the work we are undertaking 
collaboratively to improve the health and care of our population and reduce 
inequalities, and how we are developing key enablers such as our estate and digital 
infrastructure as well as financial sustainability. 

 
1.6  In Tower Hamlets partners have identified ambitions that reflects the health and 

wellbeing outcomes that matter to residents. 

 Everyone can access safe, social spaces near their home to live healthy lives a 
community  

 Children and families are healthy happy and confident  



 Young adults have the opportunities, connections, and local support to live healthy 
lives  

 Middle aged and older people are supported to live healthy lives and get support 
early if they need to it  

 Anyone needing help knows where to get it and is supported to find the right help 
1.7.1 In addition, Tower Hamlets partners have two local priorities through their Place 

based Partnership. These are: 

 Living Well 

 Promoting Independence 
 
 
Recommendations: 
 
The Health and Wellbeing Board is recommended to:  
 

 Consider and comment on the NEL JFP and how it aligns with Tower Hamlets local 
priorities 

 Identifying any potential gaps 
 


